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INSET / CPD POLICY


At Collingham College, we aim to create and sustain a community of learners that engages with and contributes to the broader field of education. Our teachers are expected to meet the highest standards, and so are highly qualified specialists that constantly seek to improve their professional practice and to reflect on their teaching. Participation in Continuing Professional Development (CPD), both within school and externally, is a key factor in ensuring that these expectations are met, and that we continue to innovate and improve our professional practice.
Collingham INSET plays an important part in the safeguarding and promotion of the welfare of students. The college is mindful of its duty to equip staff with the appropriate training to follow the college’s procedures and to raise concerns appropriately. Through appropriate training, it seeks to create an environment where staff feel supported in their safeguarding role and able to raise concerns.
The College’s INSET programme is aimed at ensuring that our staff are competent, knowledgeable, skilled, reflective, and improving.
Purposes
The purposes of INSET are:
1. To ensure that staff have the necessary knowledge and skills to fulfil their roles effectively.
2. To refresh and update staff knowledge and understanding of safeguarding issues and practices.
3. To keep knowledge of best teaching practice up-to-date and ‘fresh’.
4. To sustain and develop staff confidence and motivation.
5. To enable responses to changes in the national education landscape (e.g. exam content reform, etc.)
6. To provide staff with skills and knowledge suitable for future career ambitions.
7. To foster collaboration and mutual support between members of staff.
INSET Provision
All teaching staff will be given access to the Collingham INSET programme. This will take different forms, but will include compulsory and voluntary elements.
Annual compulsory elements include:
· 3 x INSET sessions relating to health & safety/safeguarding
· 1 x e-training / external speaker training relating to health & safety/safeguarding
Additional INSET will be provided across the year that relates to teaching and other academic matters.
External CPD
Teaching staff are encouraged to take part in courses, workshops, talks, conferences, etc. that will support their professional development. Teaching staff may usually have two days a year to attend external CPD during normal working time and receive their normal daily pay.
It is recommended that all staff attend training provided by relevant examination boards at least every 3-4 years and at times of significant change to the specification.
Where a staff member has formally given notice of their intention to end their employment at Collingham College, funding for external CPD may then be restricted, at the discretion of the Deputy Principal and/or Principal. This is because external CPD should enable staff to fulfil their roles at Collingham College effectively, and so where a staff member will shortly be leaving the college this may not represent the most efficient allocation of staff time and funding.
A member of staff wishing to attend a CPD event should discuss this with the relevant Head of Department in the first instance.



Applies to:

· All staff (teaching and administrative staff) working in the college.

Availability
This policy is made available to staff via the Collingham Staff Portal. 

Monitoring and Review
· This policy will be subject to continuous monitoring, refinement and audit by the Principal. 

· The Board of Directors undertake a formal review of this policy for the purpose of monitoring and of the efficiency with which the related duties have been discharged, by no later than two years from the date shown below, or earlier if significant changes to the systems and arrangements take place, or if legislation, regulatory requirements or best practice guidelines so require. 


Signed:					Date:  December 2025 
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